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Instructional 
Coaching
Invest in high quality training and equip coaches for success.  
By completing training, coaches will be able to embody the key 
principles of effective instructional coaching, create the optimal 
conditions for impact, and have the confidence they need to 
operate effectively within a coaching framework.  The training 
covers relationships and emotional intelligence, as well as 
practical skills such as how to unpack, model and guide teachers 
in instructional methods.  Our coach education programme 
focuses on a ‘deep coaching’ approach that ensures coaching has 
a profound, lasting impact on teachers and their practice.

Two days of face-to-face training (June)
• The principles of instructional coaching.  Our model for 

implementation. Creating the optimal conditions for coaching.

• Creating an effective coach / coachee partnership.

• Setting out goals for each coaching programme.

• Practical knowledge - develop essential coaching skills.  

• Models of reflection and evaluating impact.

Follow-up reading and experimentation.

Half-day virtual group training (September)

A blend of training and group coaching enables colleagues to 
explore their professional reading on instructional coaching.

Individual support (October)

Each coach can book a 90-minute virtual 1:1 session with Vicky to 
answer questions, explore developments, and plan ahead.

“By bringing together my coaching 
expertise, my school improvement 
consultancy experience and 
my wide ranging knowledge 
of teaching and learning, I can 
help you to create a vibrant and 
effective peer coaching team. 

In addition, I can provide the 
expertise you need at a leadership 
level to launch a successful 
coaching programme and provide 
on-going support that will ensure 
the impact of instructional 
coaching is realised.”

Vicky Crane

Consultant and Trainer

“A very thought provoking day.” 
Lead teacher

“I’m feeling much more confident 
about starting the coaching.” 

“Brilliant activities which really helped 
me to think about how to be an 

effective coach.”

“Teachers found it incredibly useful and 
I’ve already received lots of positive 

feedback.”  Headteacher.

Course components:

2 days face-to-face training 
1/2 day virtual group training 

1 x 90 minute one-to-one support

Price (exc.VAT): First delegate £650  
Second or subsequent delegates 

from the same school £500

for coaches

Face-to-face days 
at Weetwood Hall, 
Headingley, Leeds

Monday 9th June & 
Thursday 19th June 
2025

Virtual half day 
session (AM)

Monday 15th 
September 2025

One-to-one sessions Appointments in 
October 2025


